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1. O6mue nonoxeHus
Hacrosmiee IlonoxeHne o KOH(PIMKTE HWHTEPECOB MYHUIMIIAIHLHOTO aBTOHOMHOIO JONIKOJIBHOTO
oOpasoBarenbHOoro yupexaeHus «Jlerckuii cag Ne 9 «Tepemok» KyBaHIBIKCKOTO MYHHUIIMITAIIEHOTO
okpyra OpenOyprckoit oonactu» (manee MAZIOY) pazpaboTaHo Ha OCHOBaHHH:
- ®enepanpHOoro3zakonaNe273-d30125 1ekadbpsa2008r«O MpOTUBOACHCTBUN KOPPYTILIHI;
- @enepanbHorozakoHaNe273-030129.12.2012r«O06 obpazoBanuu B Poccuiickoit denepanum»;
- TpynosBeimKonekcomPoccuiickoit®enepannnor30.12.2001N197-03 (pen.ot 29.12.2020;

JlaHHBIN JOKaNbHBIM aKT O0003HAYAET OCHOBHBIC TOHATHS, OMPEEISCT OCHOBHBIC MPUHIIMITBI
yhOpaBieHUs] KOH(PIMKTaMU HHTEPECOB, KPYTr JIML, MONAJAIOIIUNA TOJ [EHCTBUE IMOJIOXKEHUS,
YCIIOBUS, TIPU KOTOPBIX MOXKET BO3HUKHYTh KOH(IUKT HHTEPECOB, PETIIAMEHTHUPYET MOPSIAOK
MPEeIOTBPALCHUS U ypPEryJupoBaHUS KOH(MIMKTA WHTEPECOB, OTPaHUYEHUS, OOS3aHHOCTH U
OTBETCTBEHHOCTh PAOOTHUKOB JJOLIKOJIHHOT'O 00Pa30BaTEIBHOIO YUPEKICHHS.

[Tonoxkenue pazpaboTaHO € LIENBIO MPEAOTBPAIICHUS U YPEryIUpOBaHUs KOH(INKTAa UHTEPECOB B
NEeSTeIbHOCTH PAa0OTHUKOB, a 3HAYUT M BO3MOMKHBIX HETaTUBHBIX IOCIEICTBUN KOH(MIMKTA
MHTEPECOB B 1IEJIOM ]ISl IOIIKOJIBLHOTO 00pa30BaTEIbHOIO YUPEKICHHUS.

Hactosmee IlomokeHue ycTaHaBIMBaeT TMOPSAIOK BBIBICHHS M YPEryJIHpOBaHHUS KOHQIMKTOB
HWHTEPECOB, BO3HUKAIOIIUX Y PA0OTHUKOB MYHHUIIUTTIAIIBHOTO ABTOHOMHOTO JOTIIKOJIBHOTO
oOpazoBarensHoro yupexaenus «Jlerckuii cag Ne 9 «Tepemox» KyBaHIBIKCKOTO MYyHHIMIAIBLHOTO
okpyra OpeHOyprckoii 061acT» B X0/I€ BBITIOTHEHUS IMU TPYIOBBIX 00sS3aHHOCTEH.

HeiictBue Hactosmero llomoxkenuss pacmpoctpansercs Ha Bcex pabotHukoB MAJIOY BHe
3aBUCHUMOCTH OT 3aHUMAeMON JJOJKHOCTH.

2. OcHOBHbIE IPUMHUMIIBI NPeAOTBPALLEHHS
U yperyJupoBaHus KOH(IUKTA HHTepecoB

B ocHOBy paboThl MO0 MPEJOTBPAIICHHIO U YPEryJIMPOBAHUIO KOH(JIMKTa HHTEPECOB MOJIOKEHBI
CJIEYIOIINE IPUHIIMIIBL:

— 00s3aTeIbHOCTh PACKPBITHS CBEACHUH O peabHOM WM MOTEHLIUAIbHOM KOH(IUKTE
HUHTEPECOB;

— WHAMBHUIYAJIBHOE PAacCMOTPEHHE M OLIEHKA pENyTalMOHHBIX puckoB st MAJIOVY npu
BBISIBJICHMH Ka)KJI0TO KOH(DIIMKTAa HHTEPECOB U €r0 yperyIupoBaHUY;

— KOH(UACHIMAIBHOCTh MPOIECCa PACKPBITHUS CBEACHUI O KOH(IMKTE MHTEPECOB U Ipoliecca
€ro yperyJupoBaHus;

— cobmoaenue Oananca uHTepecoB MAJIOY wu pabGotnuka MAJIOY npu yperyaupoBaHuu
KOH(JIMKTa MHTEPECOB;

— 3amuTa pabotHuka MAJIOY or mpecienoBaHuss B CBA3M C COOOLIEHMEM O KOHQIMKTE
MHTEPECOB, KOTOPBIH OBLI CBOEBPEMEHHO pacKpblT pabotHukoM MAJIOY u yperynupoBaH
(mpenoTBpalieH) YupexkIeHUeM.

®opmbl yperynupoBaHus KOH(IuUKTa uHTEpecoB paboTHUKOB MAJIOY NOMKHBI NMPUMEHSTHCS B
COOTBETCTBUU ¢ TpynoBbeIM KojekcoMm Poccuiickoi denepannm.

3. Iopsiiok pacKpbITHA KOHPIUKTA HHTEPECOB
PaGOTHHUKOM M €ro yperyJMpoBaHusi

OTBETCTBEHHBIM 3a IMPHEM CBEACHUI O BO3HMKAIOMUX (MMEIOLIMXCS) KOH(IMKTAX HHTEPECOB
ABJIACTCS CTPYKTYPHOE MOAPA3AEICHUE WU JOJKHOCTHOE JIMIO OPTaHU3ALMH, OTBETCTBEHHOE 3a
IIPOTUBOACUCTBUE KOPPYIILIUU.
[Ipouenypa packpbiTusi KOH(GIMKTA UHTEPECOB YTBEPIKAAETCS JIOKATbHBIM HOPMATHUBHBIM aKTOM
MAJIOY u 10BOIUTCS IO CBEIEHUS BCEX €€ PAOOTHUKOB.

PackppiTe KOH(DIMKTAa HTHTEPECOB OCYLIECTBIIAETCS B MUCBMEHHON (popme.



Wudopmanrs o BO3MOXKHOCTH BO3ZHHUKHOBEHHUS WM BO3HUKHOBEHHWH KOH(JIMKTa HHTEPECOB
Mpe/ICTaBIsIeTCsl B BHJIE JEKJIapalMd O KOH(IUKTEe HMHTEepecoB (IPUIIOKEHHWE K HACTOSIIEMY
ITos10’k€HNI0) B CIIEYIOMIMX CIIydasX:

— Ipu [pHeMme Ha paboTy;

— IIpY HA3HAYEHUU Ha HOBYIO JOJKHOCTD;

— TpU BOBHUKHOBEHUU KOH(IJIMKTA UHTEPECOB.

Jonyctumo NEpBOHAYAIILHOE PpACKpPBITHE KOH(DIMKTa WHTEPECOB B YCTHOW Qopme ¢
nocneayrouei pukcanuei B IMICbMEHHOM BUJIE.
4. Bo3mo:kHbI€e CIOCO0OBI
pa3pelnieHus1 BO3HUKIIEr0o KOH(JINKTA HHTEPECOB
Jlexnapanus 0 KOHQIUKTE HHTEPECOB N3Y4aeTCsl JOHKHOCTHBIM JIHIIOM MAIOY,
OTBETCTBEHHBIM 3a IPOTUBOJCHCTBUE KOPPYIIIMHU, U HAMPABISAETCS PYKOBOJIUTEIIO MAJIOY

PykoBomurens MAJIOY paccMarpuBaeT AeKiIapanyio 0 KOHQIMKTE WHTEPECOB, OICHHBACT
CEphE3HOCTh BOZHUKAIOMIMX I YUPEKICHHUsS PUCKOB U, B ClIydyae HEOOXOAMMOCTH, ONpEAEsieT
bopmy yperynupoBaHus KOHPINKTAa HHTEPECOB.

PaccmoTpenue nexinapanuy o KOH(QIMKTe MHTEpecoB ocyliecTisiercs pykoBoaureaem MAJIOY u

NOKHOCTHBIM — JiunoM  MAJIOY,  OTBETCTBEHHBIM 32  INPOTUBOJECHCTBHE  KOPPYIILHH,

KOH(HICHIMATIBHO.

@®opMBbI yperymmpoBaHusi KOH(DIMKTa HHTEPECOB:

— OrpaHMYeHME JI0CTyna pabOTHHKA K KOHKPETHON MH(OpMAaIMM, KOTOpas MOXET 3aTparuBaTh
€ro JINYHBIE UHTEPECHI;

— J100pOBOJIBHBIM OTKa3 pabOTHUKAa WIM €ro OTCTpaHEHHE (IIOCTOSHHOE WM BPEMEHHOE) OT
ydacTus B OOCYKIEHHMU M IPOLeCcCe MPUHATUS PELICHUH MO BOIPOCAM, KOTOpbIE HAaXOIATCA
WJIM MOTYT OKa3aTbCsl MO/ BIUSHUEM KOH(JIUKTAa UHTEPECOB;

— IepecMOTp M 3MEHEeHHE (YHKIIMOHATIBHBIX 00s3aHHOCTEH pabOTHHKA,

— 1nepeBoj pabOTHMKA Ha JOJDKHOCTh, MPEAYCMAaTPUBAIOILYIO BBINOJHEHUE (YHKIIMOHAIBHBIX
00s13aHHOCTEH, HE CBSI3aHHBIX C KOH(IMKTOM HHTEPECOB, B COOTBETCTBUU C TpynoBbIM
kojekcoM Poccuiickoit denepanuu;

— OTKa3 pabOTHUKA OpraHU3alMyd OT CBOETO JMYHOI'O MHTEpeca, MOPOXKJIAOIIEro KOH(IUKT C
MHTEpEeCaMU OpraHU3alui;

— yBOJIbHEHHME pabOTHUKAa B cOOTBEeTCTBUM co crarbed 80 TpymoBoro konekca Poccuiickoit
denepannu;

— yBOJIbHEHHME paOOTHUKA B COOTBETCTBHM € MYHKTOM 7.1 yactu mepBoii cratbu 81 TpynoBoro
konekca Poccuiickoit denepanuu;

— uHbIe (OPMBI pa3pelieHns KOH(INKTa HHTEPECOB.

ITo nucemenHoit noroopenHoctd MAJIOY 1 paGoTHHKA OpraHu3aliuy, pacKphIBILIETO CBEICHHS O

KOH(JIMKTE UHTEPECOB, MOTYT IPUMEHSTHCS UHbIE (POPMBI YPETYIUPOBAHUS.

[Ipu npuHATHM pemieHus O BBHIOOPE KOHKPETHOIO METOJa pa3pelleHuss KOH(MIMKTa UHTEPECOB

YUHUTHIBAETCSl CTENEHb JIMYHOTO MHTEpeca pabOTHHKA OpPraHU3allH, BEPOATHOCTh TOTO, YTO €ro

JMYHBIA MHTEpec OyAeT pealn30BaH B yiiepO HHTepecaM OpraHu3aIiy.

[lepeueHb BO3MOXHBIX CUTyallUuid KOH(IUKTa MHTEepecoB paboTHHKOB MAJIOVY u croco6sl ux

YPEeryJIupOBaHus:

Kondaukraas cutyanus Bo3mo:xkHbIe crioco0bI ee yperyJIupoBaHus

OTCTpaHCHI/Ie pa6OTHI/IKa OoT MPUHATUA TOTO

Pa6orauk MAJIOY B X0/1€ BBINONHEHUS TPYIOBBIX
00sI3aHHOCTEW YYacTByeT B NPHHATHU PEIICHUH,
KOTOpBIE MOTYT TPHHECTH MaTEePUABHYIO WM
HEeMaTePHAIBHYIO BBITOJY JIMLIAM, SBJISIOIIAMCS

€ro pOJCTBEHHUKAMHU, JIPY3bsIMU WIIM UHBIM JIUILIAM, C
KOTOPBIMH CBsI3aHa €ro JMYHAS 3aHHTEPECOBAHHOCTb

pEeUICHUA, KOTOPOE ABIACTCA NPEAMETOM KOH(i)J'II/IKTa
HMHTEPECOB

AnmunuctpatuBHbiil padotauk MAJIOY

Y4acCTBYCT B MIPpUHATUN KaJApOBbIX pemeHI/Iﬁ,

OrtcrpaHeHue pabOTHHUKA OT MIPUHATHS PEIICHHUS,
KOTOpOe SIBIISICTCS MPEIMETOM KOH(IIUKTA




HAaYUCJIICHUU CTUMYJIMPYIONIUX BBIIUIAT B OTHOLICHUN
JIiI, SABJIAIOMIUXCA €0 POACTBECHHUKAMU, APY3bAMHU
WJIM UHBIMU JIMIIaMH, C KOTOPBIM CBA3aHa €ro JIMYHasA
3aUHTCPCCOBAHHOCTDb

HWHTEPECOB; MEPEBOJI paOOTHUKA (€T0 IMOAYNHEHHOTO)
Ha WHYIO0 JOJDKHOCTh WM WM3MEHEHHWE KpyTa ero
IOJDKHOCTHBIX 00sI3aHHOCTEH

AnmunuctparuBHblii pabotank MAJIOY npunumaer
pelieHHe O 3aKylmKe YUpEeKICHHEM  TOBapOB,
SIBIISTFOILIX CST pe3yJbTataMu
MHTEJUICKTYAJIbHOW JIeATENPHOCTH, Ha KOTOPYIO OH
WITH MHOE JIUILIO, C KOTOPBIM CBsI3aHa JINYHAS
3aHHTEPECOBAHHOCTD paboTHHKa,
MCKITIOYUTEIbHBIMH MIPaBaMU

o0mamaer

OrcrpaHeHre pabOTHHKA OT MNPUHATHS PEIICHHS,
KOTOPOE SIBISIETCS IPEMETOM KOH(IINKTA HHTEPECOB,
npunstue perrernsi o 3akynke MAJIOY rtoBapos,

SBIISTFOLIIAXCS pe3yabTaToM
HHTEJUICKTYaIbHON JICSITENbHOCTH, C MPUBICICHUEM
HE3aBUCHUMBIX KCIICPTOB

PaGorank MAJIOY, ¢ KOTOpEIM CBs3aHA JIMYHAs
3aHHTEPECOBAHHOCTD paboTHHKa, HOJTy4YaeT
MarepuaibHble Ojara WIM  yCIyTd OT  HHOM
OpraHH3aIii, KOTOpast UMEET JIEJIOBbIE OTHOIIECHHS C
VupekaeHHeM, HaMepeBacTCsi YCTaHOBUTH TaKHe
OTHOLICHUSA HJIU ABJIACTCA €€ KOHKYPCHTOM.

Pexomennanus pabOTHUKY 0TKAa3aThCsl oT
MPEJOCTABIAEMBIX OJIar WM YCIYT; OTCTPaHCHHE
pabOTHUKA OT MPUHSATHUS PEIICHUS, KOTOPOE SIBIIICTCS
MpeaIMeTOM  KOH(DIUKTa WHTEPEeCOB;, H3MCHEHHE
TPYIOBBIX 00s3aHHOCTEH pabOTHHKA

Paborauk MAJIOVY, ¢ koTtopsiM cBsizaHa JIHYHAs
3aHHTEPECOBAHHOCTh paboTHHKa, OJTy9aeT
JOPOTOCTOSIIME MOAAPKH OT CBOETO MOMYUHEHHOTO
wmn uHoro pabornuka MAJIOY B orHomenun
KOTOpPOTro pa6OTHI/IK BBITIOJIHACT KOHTPOJIBHBIC
(YHKIMH, OT BOCIHTAHHUKOB WJIM WX POAUTEINCH
(3aKOHHBIX MIPEJICTABUTEIICH)

TpeboBaHne paOOTHUKY BEPHYTH JJIOPOTOCTOSIIHIA

MIOJAapOK  JapuTeNl0;  YCTAHOBIEHUE  IPABUII
KOPIIOPAaTUBHOTO MOBE/ICHUS, MPU3BIBAIOIINX
BO3/ICP)KUBATBECS ~ OT  JapeHuss /  TIPUHATHS

JIOPOTOCTOSIIINX TIOJJAPKOB; TIepeBo paboTHHKA (ero
MOYMHEHHOT0) Ha MHYIO JIOJDKHOCTD MM M3MEHEHHE
KpYyra ero JOKHOCTHBIX 0053aHHOCTEH

AJIMHHUCTPATHBHBIN pabOTHHK MAJZIOY
UCIIONB3yeT WH(OPMAIIUIO, CTABIIYI €My H3BECTHOMN
B XOJ€ BBIMOJHEHHS TPYIOBBIX OOS3aHHOCTEH, LIS
MOy YEHHS BBITO/TbI WITH KOHKYPEHTHBIX
MPEUMYILECTB, IPU COBEPIICHUH KOMMEPUYECKHX

CHENOK Juisi ce0s WIM HMHOrO JIHI@, C KOTOPBIM
CBsi3aHA JINYHAsI 3aMHTEPECOBAHHOCTh PAOOTHHKA

YcTaHoBIeHHE MPaBII KOPIIOPATHBHOTO TOBEISHUS,
3ampeiianmmx padOTHUKAM  pasrjalieHHue WM
HUCIIOJIB30BAHUEC B JIMYHBIX LCIAX I/IH(I)OpMaHI/II/I,
CTaBIICH WM H3BECTHOM B CBSI3H C BEINIOJIHCHHEM
TPYAOBBIX 00s13aHHOCTEH

IMenaroruyeckuit pabotauk MAJIOY  okassiBaer
MIaTHEIE 00pa3oBaTeIbHbIE YCIYTH O0YJYaroIUMCS B
MAJIOY (B 1. 4. B kadectBe WHIMBUIYaIBHOTO
MpenrpuHUMaTens), He obecrneynBas KauecTBO
oOydyeHHss B paMKaX peanu3alid  OCHOBHBIX
00pa3oBaTeIbHBIX POrPaMM

BryTpeHHee  pacciiejoBaHMe ~ Ha  OCHOBaHUU
oOpartieHusl poauTeNel (3aKOHHBIX IMPEICTaBUTEICH )
00yYaromuxcsi B KOMHCCHIO TIO YPETYJIMPOBaHUIO
CIIOPOB B 4acTH KOH()IIMKTAa WHTEPECOB, yUET HHU3KUX
pe3yabTaTOB  00pa30BATENILHOW  JIESITEIBHOCTH B
rpylnme IOph  [OPOXOXKIEHHH  aTTecTalid  Ha
3aHUMaeMyi0 JIOJDKHOCTb, a TaKkKe ydYeT MpHu
HAYWCIEHUH BBHIIUIAT CTUMYIHPYIOUIETO XapakTepa
(pasmepa CTUMYJTUPYIOIICH BBITIIATHI),
JTUCIUTLTUHAPHOE B3BICKAHUE 32 HeHA IJIeKaIIee
BrimonHeHNE TOMKHOCTHBIX 00s13aHHOCTEH

Anmunuctpamus MAJIOY WIH
neAarorndeckuii paboTHUK MOOYXKIAIOT POAUTENEH K
ONaroTBOPUTENHHBIM  TOXEPTBOBAHUSIM  IYyTEM
MOCYJIOB U (WJIM) HIaHTaXa

BHyTpenHee ~ paccieoBaHne ~— Ha  OCHOBaHUH
oOparieHusi poauTenell (3aKOHHBIX HpeACTaBUTENCH)
o0yyaromuxcsi B KOMHCCHIO MO YPEryJIHPOBAaHHIO
CIIOPOB B YacTH KOH(IINKTA HHTEPECOB.

Oukcanus paxTta MoOyKAEHUS poIUTeNeH(3aKOHHBIX
MIpeICTaBUTENICH) o0yJaroImmxcs K
ONaroTBOPUTENHHBIM  IIOXKEPTBOBAHUSIM  IyTEM
IIOCYJIOB M (WMJIM) IIaHTaXKa, AUCIUILITHAPHOE
B3bICKAHME 32  HEHAJUIeXallee  BBIMOIHEHUE
JIOJDKHOCTHBIX 00s13aHHOCTEH




5. O0s3aHHOCTH Pa00OTHMKA B CBSI3U € PACKPBITHEM
U ypery/iupoBaHueM KOH(QJIMKTA HHTepecoB

[lpy NPUHATHM PELICHUH IO JEJOBBIM BOIPOCaM M  BBIMOJHCHUH CBOMX JOJDKHOCTHBIX
obsi3arHOCTEH padoTHUK MAJIOY 00s13aH:

pykoBoACcTBOBaThCs MHTepecaMu MAJIOY 06e3 ydera CBOMX JIMYHBIX HMHTEPECOB, HHTEPECOB
CBOUX POJICTBEHHUKOB U JIPY3€il;

n30erarb CUTyalluil U OOCTOSITENBCTB, KOTOPbIE MOTYT MPHUBECTH K KOH(IUKTY HHTEPECOB;
pacKpblBaTh  BO3HMUKIIMKA  (peajbHbIM) WM MOTEHUUAIbHBI  KOH(JIUKT HHTEPECOB;
COJICHCTBOBATH YPETYJIUPOBAHUIO BOSHUKIIIETO KOH(INKTA HHTEPECOB.



[Ipunoxenne K MONI0KEHUIO O KOH(INKTE HHTEPECOB
pabotankoB MAJIOVY «lerckuii camg Ne9
«Tepemox»

(®HO u gomKHOCT

HEMOCPEJCTBEHHOIO HauaIbHUKA)

@O paboTHHKA 3aIIOTHUBILETO

JIEKIIapaIuio, JOJHKHOCTB)

Jexnapauust
0 KOH(JIMKTE HHTEPECOB

[lepen 3amonmneHueM HacTosien aekiapanuu <1> s o3Hakomwics ¢ Kopekcom STHUKH U
Cl1y’ke0HOTr0 MOBeeHUS paOOTHUKOB opraHu3anuu, [lonoxenrnem o KOHPIUKTE HHTEPECOB.

|. BHemHue MHTEepEeCH WM aKTUBBI
1. Bnageere nu Bel wim nuna, npeiictByroomme B Bammx wHTepecax, mpsMO WM Kak
oeneduumap, akIUsAMH (JOISIMU, MAsIMH) WIH UMeeTe Ju J1000i 1pyroil pruHaHCOBBIN HHTEpEC:
B aktuBax opranuszanuu?
B npyroii kommanuM, HaxXOASAIIEHCS B JIEJOBBIX OTHOIICHHMSIX C OpraHu3anueit
(KOHTpareHre, MOAPSTIYNKE, KOHCYJIbTAHTE, KJIUCHTE U T.I1.)?.
B koMmmaHuu wiM opraHu3anuu, KOTOpas MOXKET OBITh 3aWHTEpPECcCOBaHA WM HIIET
BO3MOKHOCTB IIOCTPOUTH JICTIOBBIC OTHOIICHHS C OpTaHU3aIMel WK BEIET C HEll eperoBophI?
B nesrenpHOCTH KOMIAHMU-KOHKYPEHTE WM (DU3HMUECKOM JIMIIE-KOHKYPEHTEOpraHu3aIuu?

<1> OtBetrpre "JA" unu "HET" Ha kaxzasiii Bompoc. Oteet "J[A" He 00s3aTenbHO O3HAYAET
HaJmu4re KOH(MIUKTa HHTEPECOB, HO BBISBIISIET BOIIPOC, 3aCTYKUBAIOIINI TabHEUIIIETr0 00CYKICHUS 1
paccMOTpEeHHsI HETIOCPEICTBEHHBIM HaYallbHUKOM. HeoO0XoauMo AaTh pa3bsiCHEHHS KO BCEM OTBETaM
"IIA" B wMecTe, OTBEIEHHOM B KOHIIE BOCBMOTO paszaena. Bce mocTaBlieHHBIE BOMPOCHI
pacmpocTpaHsitoTcs He Tolbko Ha Bac, Ho m Ha Bammx cynpyra(y), poauteneil (B TOM dYHcle
MIPUEMHBIX ), IeTel (B TOM YHCIIe IPUEMHBIX), POJHBIX OpaThEB U CECTED).
B koMmaHuu wiu OpraHu3alyy, BBICTYHAIOMIEH CTOPOHON B CyAeOHOM WU apOUTPAKHOM
pazOupaTenbCTBE C OpraHu3aIe?
B ciyuyae monoxuTensHOro OTBETa Ha BOMPOC HEOOXOAMMO yKa3aTh, HH(popMupoBanu jau Bl
panee 00 3TOM JTOKHOCTHOE JIMIIO OpTraHu3aIliK, OTBETCTBEHHOE 3a MPOTUBOACHCTBHE KOPPYIIUU?

2.51Bnsierece - Bel wim numa, JeWCTBYIONMEe B Bammx WHTEpecax, WiICHAMH OPTaHOB
ynpaBinenus (Cosera aupektopoB, [IpaBieHus) WM  HCIOJHUTEIBHBIMH  PYKOBOJUTEISIMHU
(IupekTopaMu, 3aMECTHTENsIMU JUPEKTOPOB T.I.), a Takke pabOTHUKAMM, COBETHHKaMH,
KOHCYJIbTAaHTaMH, ar€HTaMU WM IOBEPEHHBIMU JIML[AMU:
B xommanuu, Haxod1eics B 1€710BbIX OTHOUICHHSIX C OpraHu3anuen?
B kxommaHumm, KOTOpas MILET BO3MOXKHOCTb IIOCTPOMTH JEJOBBIE OTHOLIEHUS C
OpraHu3alye Win BeJIeT ¢ HeH eperoBOphI?
B KOMITaHUN-KOHKYpPEHTE OpraHu3anun’?
BxoMnanuu,BbICTY IO HHITUITPE ITOIATr Al UBBICTYTUTHCTOPOHOMBCY 1€OHOMMIIN
apOUTpaXHOM pa30oMpPaTETHLCTBE C OpraHu3aIuei?

3. YuactByerenmnBrIBHACTOSIIIECBPEMABKAKOW-THOONHOM IEATETHHOCTH, KPOMEOTTHCAHHO N
BBIIIIE, KOTOpasi KOHKYPUPYET C UHTEPECaMy OpraHHU3aIiy B JIt000# Gopme, BKITtoUas, HO



HE OrpaHUYUBAsICh, TPUOOPETEHUE UITH OTYYXJIEHHE KaKHX-JIN0O aKTHUBOB (MMYILECTBA) MIIN
BO3MOKHOCTH Pa3BUTHsI OWM3HECA WM OU3HEC-TIPOEKTAMM?

Il. JIuunbie uHTEpECH! M YeCTHOE BeieHue Ou3Heca

4. YyactBoBanu Jin BbIB Kakoi-mub0 caenke oT Jula opraHu3anuu (Kak JIMIo, IPUHUMAOLIEe
pellleHre, OTBETCTBEHHOE 3a BBINOJIHEHUE KOHTPAKTa, YTBEP)KIAIOLIEE IPUEMKY BBINOJIHEHHOMN
paloThl, odopMIIeHHE, WU YTBEP)KICHUE IUIATEKHBIX JOKYMEHTOB U T.I.), B KOTOpoil Brl mmenn
(UHAHCOBBIN UHTEPEC B KOHTpareHTe?

5. Iomyvanu au Bel xorga-nmubo JeHeXHbIE CpPelCTBA WM HMHBbIE MaTepHaIbHbIE LIEHHOCTH,
KOTOpBIE MOTJIHM OBl OBITh MCTOJIKOBAHBI KaK BIIMSIOLINE HE3aKOHHBIM WM HEITUYHBIM 00pa3oM Ha
KOMMEpYECKHE ONepalud MeXIy OpraHu3alueid W IpyruM OpeANnpUsTHEM, Halpumep, IUIaTy OT
KOHTpAareHTa 3a COJACICTBUE B 3aK/IIOUEHUH CACIKU C OpraHu3alueii?

6.  IlpomsBoamn u nu Bel korma-nubo miuaTekKd WIM CAaHKLIMOHUPOBAIM IUIATEKHU
OpraHu3alK, KOTOpbIE€ MOIJIM Obl ObITh HCTOJIKOBAHbl KaK BIIHUSIOIINE HE3aKOHHBIM HWIIH
HEITUYHBIM 00pa3oM Ha KOMMEPHYECKYI0 CHENKYy MEXAy OpraHu3alved u JApyrum
NpEeaNpusATHEM, HaImpuUMep, IUIaTeX KOHTPAreHTy 3a YCIyTH, OKa3aHHbIE OpraHu3alluy,
KOTOPbI B CIOXHBIIUXCS PBIHOYHBIX YCJIOBUSAX IHPEBBIIIAET pa3Mep BO3HArPaXIEHUS,
000CHOBAaHHO MPUYHUTAIOMIETOCS 32 YCIYTH, (PaKTHYECKH MOJTyIEeHHbIE OpraHu3auei?

I1l. B3auMooTHOIIEHNS ¢ TOCYTaPCTBEHHBIMU CITY>KaIllUMU

7. IlpousBonunu a1 Bel koraa-nubo nuarexw, npepiaraii OCyIleCTBUTh KaKoi-T1u00 IiaTex,
CaHKIMOHUPOBAJIM, BBIIJIATY JEHEKHBIX CPEICTB WU MHBIX MaTepUAIbHBIX LIEHHOCTEH, HAIPSIMYIO
WIM 4epe3 TPeThe JUI0 T'OCYJapCTBEHHOMY CIIy’)KallleMy, KaHJUJaTy B OpraHbl BJIACTH WM UJIEHY
MOJINTUYECKOW HapTUU JUIsl MOJy4eHHs] HEOOOCHOBAHHBIX NPUBMIIETMH WJIM OKa3aHUS BIMSHUSA Ha
NEUCTBUS WM PELICHUs, NPUHUMAeMble TOCYAAPCTBEHHBIM MHCTUTYTOM, C LEJIbIO COXpaHEHMs
Ou3Heca WU MPUOOPETEHNUS HOBBIX BO3MOXKHOCTEH J1si OM3HECA OpraHu3aun?

IV. Uncaitnepckas napopmanus
8. PackpbiBanu i Bl TpeThUM JHIIaM KaKyl0-IM00 HHPOPMAIUo 00 OpraHU3aIHu:
Kotopas morna Obl 0Kka3aTh CyIIECTBEHHOE BIUSHHE HA CTOMMOCTb €€ LIEHHBIX Oymar Ha
(OoHIOBBIX OMpXkKax B cilydyae, €cld Takas uHpopMmauus craja Obl  IIMPOKO  H3BECTHA?

C OCJIBIO TTOKYIIKHM WM MNpPOAdaXu TPECTbUMH JIMIAaMH LECHHBIX 6YMaF OopraHu3alr Ha

($oHI0BBIX OMprkax K Bamei 1uMuHON BBIr01€ UM BBITOJI€ TPETHUX JIUIL?

9. PackpbiBanu 1 Bl B CBOMX JIMYHBIX, B TOM 4YMCIIe (PMHAHCOBBIX, HHTEPECAX KaKOMY-THOO

JUIy WM KOMIIAHUU KaKyloo-TM00 KOH(PUICHUMANbHYI0 HH(popMaluio (TUIaHbl, MPOrpamMMbl,

(¢uHaHCOBBIE JaHHbIE, (POPMYJIbI, TEXHOJOTUU U T.II.), IPUHAAJIEKAIIYI0 OpPraHU3alUN U CTaBLIYIO

Bawm u3BecTHO# no paboTe uinu pazpaboranHyro Bamu a1 opranuzanuy Bo BpeMsl BBITIOJIHEHUS CBOUX
00s13aHHOCTEH?

10. PackpeiBanu i1 Bbl B cBOUX JIMYHBIX, B TOM 4Hcie (UHAHCOBBIX, HHTEpECax KaKoMy-I10o

TpeTbeMy (HU3UUYECKOMY MIIM IOPHUANYECKOMY JIMIYy KaKy-THOO MHYIO CBSI3aHHYIO C OpraHH3aluel

uHpopmanuto, ctapuryro Bam nsBectHoit mo padore?

V. Pecypchl opranuzanumn

11. Wcnonb3oBanu a1 Bbl cpencTBa opranusanuu, Bpems, 000pyioBaHHue (BKJIIOYasi CPEICTBA
CBSI3U W JocTymn B MHTEpHET) niau mHOpMaInio TaKuM CIIOCOO0M, YTO 3TO MOTJIO OBl TOBPEAUTH
peryTanuy oOpraHu3aliy WK BeI3BaTh KOHQIIMKT C MHTEpECaMu OpraHu3aun?

12. YuactByere i BBl B Kakoi-1M00 KOMMEpPYECKOW M XO3SHCTBEHHOW NESATETHHOCTH BHE
3aHATOCTH B OpraHu3aluu (Hampumep, paboTa MO COBMECTHUTENBCTBY), KOTOpass HPOTHBOPEUHT
TpeOoBaHUsIM OpraHuzanuu Kk Bamemy paGoueMy BpeMeHH M BeJET K MCIOJIb30BAaHHIO K BBIFOJE
TPeTheil CTOPOHBI AKTUBOB, PECYPCOB U UHPOPMALIUH, ABISIOMIUXCSI COOCTBEHHOCTHIO OpraHU3aluu?

VI. PaBHbIe ipaBa paOOTHHUKOB



13. PaGorarornuuieHbIBanieliceMbUnIHOIN3KHEePOICTBEHHUKUBOPTaHU3aIIUH,BTOM YU CIIE TIOT
BamuMm npsmMbeiM pyKOBOACTBOM?
14. PabGotaer nu B OpraHu3aiiiy Kakoi-1moo wieH Bameit ceMbu niu OIM3KUNA POJICTBEHHHUK
Ha JIOJDKHOCTH, KOTOpasi T03BOJISIET OKA3bIBaTh BIMSHHUE HA OlleHKY A dexTuBHOCTH Bamei padoTs1?

15. Oxa3zpiBanu 1 Bel nporekuuto wieHaMm Bareld ceMbr i OJIM3KAM POJICTBEHHUKAM TPU
IpueMe MX Ha paboTy B OpraHU3alMiO WIM JaBajd OLEHKY MX paboTe, mpojaBMraiu ju Bel ux Ha
BBIIIECTOSIYIO JOJDKHOCTh, OLIGHMBANIM N Bbl ux pa®oTy u ompenensuin ux pasMep 3apadoTHOU
LITAThl WK OCBOOOXKJAJIM OT AUCLUITIMHAPHON OTBETCTBEHHOCTH?

VII. ITonapku u 1€10BO€ TOCTEPUUMCTBO

16. Hapywamu nu Bbl mpaBuima oOMeHa [elOBBIMH IOJapKaMH M 3HAKAMU JIE€JIOBOTO
rocrenpuuMcTaa’?

VIII. dpyrue Bompocsl

17. UzBectHO 111 Bam 0 xakux-mu00 MHBIX OOCTOSITEIHCTBAX, HE YKA3aHHBIX BBIIIE, KOTOPHIE
BBI3bIBAIOT WJIM MOTYT BbI3BaTh KOH(DJIMKT MHTEPECOB, WIM MOTYT CO3/JaTh BledarTieHue y Bammx
KOJIJIET ¥ PyKOBOJUTEIIEH, YTO Bl mprHUMaeTe penieHus moj Bo3AeicTBUEM KOH(DINKTa HHTEPECOB?

BcenywyaenonoxxutenbHoroorserananto0onnzBomnpocospasaenopl-VIIIHeoOxo1uMo n3n0xKuTh
oAPOOHYI0 HHPOPMAIIHUIO 71l BCECTOPOHHETO PACCMOTPEHUS U OLIEHKH 00CTOSITENHCTB.

IX. Hexnaparus o noxomax
18. Kakue noxos! nmonyunnu Bel u unensl Baieii ceMby o MecTy OCHOBHOM paboThI 3a
OTUYETHBIN TIepuo’?

19.Kakue moxomapl moydniav Bel u wieHsl Bamieil cemMbr He TTO MECTy OCHOBHOW pabOTHI 3a
OTUYETHBIN nepuoa?

Hacrosimum noarBep:kaaro, 4To S IPOUYMATAN M MOHSUT BCE BBIIICYKa3aHHBIE BOMPOCHI, 3 MOU
OTBETHI U JT00ast MOSACHUTENbHAS UHPOPMAIIHS SBISIFOTCS MOJHBIMH, MPABAUBBIMUA U COOTBETCTBYIOT
JEACTBUTEILHOCTH.

IHoxnuce:
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